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How is a social problem 
converted into a 

successful livelihood?
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90% of women 
in India

are not using sanitary pads...
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So what are they currently using?
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Tee & Eee Method



24

Trial & Error Method



Trial & Error Method

So

Trial & Error Department
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R & D

Research & Development Department
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De – Fibration Machine Core Forming Machine Napkin Finishing Machine
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“Macro and centralized model of Business done by Big 
Transnational corporates.

INTO

“Micro and decentralized” model by creating 
livelihood by rural women
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The model now has become… 

“By the women… For the women… Of the women”



AM2 Film Video
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E-TAILING…



D-TAILING…..



886 local brands 
surviving against multinational giants
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Prices are per person, based on two sharing and subject to availability. Holidays are operated and organised by Riviera Travel, Abta V4744 Atol 3430,
your contract is with them and their terms and conditions will apply. When you respond to offers we may use your information to contact you with
offers/services we believe will be of interest. Please give your mobile or email details if you wish to receive offers by sms or email. We will not give
your data to other companies without your permission; please let us know if you are happy for us to do so. 0844 calls charged at 5ppm from BT
landlines, other networks may vary.

To book or to browse hundreds of other travel offers visit:

independent.myreaderoffers.com
Brochure Line: 0844 571 1978

Seven nights half-board from £679pp

READER OFFERS: TRAVEL

Pompeii, Capri and
the Bay of Naples

! Return flights to Naples from London
Gatwick, Stansted, Liverpool, Bristol,
Birmingham, East Midlands, Glasgow,
Manchester or Newcastle, taxes and
transfers

! Seven nights half-board in a choice of
excellent quality three or four-star hotels
in Sorrento

! Guided tour of fascinating Pompeii, a city
preserved in time

! Visit to the magnificent volcano of
Vesuvius

! Tour of the Amalfi coast, one of the most
beautiful coastlines in the world

! Cruise to the stunning island of Capri
! Visit to Naples, with its archaeological

museum, and to hill-top Ravello
! The services of an experienced tour

manager

Stay in delightful Sorrento and see the stunning Amalfi coast and historic
Pompeii. Selected departures August to October 2012 and March to October
2013, the price includes:

Fully
escorted

W
hen Arunachalam 
M u r u g a n a n t h a m 
sp o tte d his  wife 
gathering dirty rags 
in their home one 
day he asked her 
what they were for. 
If he was shocked by 

her reluctant response – that she was 
using them for her monthly period – 
he was even more taken back by her 
reply when he asked why she was not 
buying sanitary napkins in the shop. 
“If I buy sanitary napkins,” she had 
told him. “It means I cannot afford to 
buy milk for the family.”

The conversation spurred Mr 
Muruganantham into a frenzy of 
invention to try and produce an af-
fordable napkin for women such as his 
wife. Such was his dedication, border-
ing on obsession, that he once wore 
a football bladder of animal blood to 
trial a prototype. He was forced from 
his home by villagers who thought 
his methods had become too per-
verse after he started collecting used 
napkins from medical students and 
storing them in his home. He was even 
abandoned – albeit temporarily – by 
his wife and mother, who believed he 
had gone mad. 

But 14 years later, the 49-year-old, 
who never fi nished school, has few re-
grets. His award-winning napkins are 
being produced on simple machines 
by groups across rural India and help-
ing to revolutionise women’s health.

And now, the man who has been 
dubbed the “Tampon King” says he is in 
discussion with several African coun-
tries about replicating his model.

“Rwanda, Nigeria, South Africa – I 
am talking with  these countries,” said 
Mr Muruganantham, speaking from 
Coimbatore in the southern Indian 
state of Kerala. “Nepal, Bangladesh, 
Afghanistan, Pakistan… They want 
to know about it.”

One workshop in India is operat-
ed in a shed in the Pardada Pardadi 
Inter-College, a forward-thinking girls’ 
school run by an NGO in the town of 
Anupshahr, next to the Ganges river 
in the state of Uttar Pradesh. 

Here, Rama Devi, spends the fi rst 
week of every month  with  six local 
women in the top-floor workshop, 
using simple hand-operated machines 
and following the five-step system 
that produces the sanitary napkins 
sold and distributed under the label 
Laadli, or “Beloved Daughter”.

The remainder of the month she trav-
els to villages, meeting young women, 
educating them about basic health is-
sues and selling the products.

O n  a  r e c e n t  m o r n i n g ,  T h e 
Independent accompanied Ms Devi, 

a single mother with four daughters, 
and the family’s sole earner, to the vil-
lage of Dungra Jogi. 

Shaded from the sun beneath a 
large archway, one of them, 25-year-
old Umar Parthak, said of the napkins: 
“We feel a lot more freedom. It gives 
us a lot more freedom to go out. Also, 
the rags that we previously used were 
not hygienic.”

Her cousin, Sapna Sharma, who is 
studying sociology at a nearby college 
and who wishes to eventually train as 
a teacher, said women’s education 
was improving, slowly. “As a result 
people are becoming aware of these 
products,” she added. 

In some parts of rural India, as in 

many places in the developing world, 
the issue of women’s menstruation is a 
matter still associated with taboo and 
discrimination. In some communities, 
women are still considered “unclean” 
during menstruation and are forbid-
den from entering the kitchen.

Professor Ritu Priya Mehrotra, of the 
social medicine department of Delhi’s 
Jawaharlal Nehru University, said 
women had traditionally used old cot-
ton for menstrual hygiene. But a shift 
from cotton to synthetic saris meant 
many were now using man-made fi bre, 
which was  unhealthy and could not be 
sanitised in the same way. Previously 
women used sand or even mud.

The development of the napkin had 
involved huge amounts of trial and 
error, and one of the biggest challenges 
was discovering the raw material. Mr 

THE REVOLUTION WILL BE SANITISED
No one believed 
he could do it – 
but one school 
drop-out has 
changed women’s 
lives in India. 
By Andrew 
Buncombe 

Muruganantham had assumed they 
were based on cotton but an early 
prototype by his tolerant wife was 
unsuccessful.

Eventually, having taught himself 
English, he simply rang up the switch-
board of a US-based multinational and 
asked to know what raw materials he 
would need. The crucial ingredient 
was wood pulp.

In 2005, his seven years of effort 
was recognised when he was hand-
ed a National Innovation Foundation 
award by President Pratibha Patil.  He 
then quickly patented his machine, 
which costs between £850 and £3,400 
and is capable of producing 120 pads an 
hour. While companies such as Procter 
& Gamble produce napkins that sell for 
up to 30 rupees (33p) a packet, his are 
sold for as little as 10 rupees.

The model is deliberately low-tech 
and decentralised, providing em-
ployment opportunities for women 
in remote parts of India. “The benefi t 
of the local production model means 
that women can form co-operatives 
and generate some income as well. It 
is circular,” Prof Mehrotra said.

As part of a broader programme to 
try to educate women about health is-
sues, the Indian authorities announced 
last year they would start distributing 
subsidised napkins. The move, which 
is part of the so-called National Rural 
Health Mission, emphasised that use 
of such napkins could reduce repro-
ductive tract infections that posed a 
grave threat to women.

Making them available in schools and 
colleges, such as the Pardada Pardadi 
Inter-College, also encourages young 
girls to keep up their attendance. Ms 
Devi, who started working in the school 
kitchen before graduating to the nap-
kin production unit, said: “I am trying 
to change the way the women think.”

Mr Muruganantham was disap-
pointed the Indian government did 
not decide to support his low-cost 
machine as part of its national pro-
gramme, but is pleased that foreign 
countries may soon benefi t from it. He 
said: “What I am trying to do is develop 
a low-cost model across the globe.” 

In parts of the developing 
world, menstruation is 
still associated with taboo 
and discrimination  

Rama Devi 
shows 

women in 
Dungra Jogi 

the tampons 
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What do you need to Create a new thing?



A problem



Your design or Innovation to be a
solution to a problem



Building  an Organization 
on

Measurable Social Impact 



2400 machines 
setup in 

28 different states of India



Success Story Matched for all

• Frugal designing
• Successful disruptive designing
• Successful Rural Marketing
• Successful Social Entrepreneur
• A Model for “Blue Ocean Strategy”
• Innovative “ out of box management practice”
• Frugal way of overcoming competition
• Corporate Bomer …



























The measurable
Social impact created



Out of it

21000 + Rural women get 

Direct Employment or Livelihood created



More than

13 Million Women shifted from unhygienic

methods To Hygiene Sanitary Pad using method



The Vision

Creating a Million rural employment for poor women

Making India as 
100 % sanitary napkin using country
From current level of less than 5 %



Not only India
The design is very well matched for 

over 106 developing nations



Bangladesh

This is Called as
Silent “Pink revolution”



This is a proof

Being Small You Can Do Big Thing…..

Truly 
Made in India…


